Web Manager Sample Performance Elements
Please remember: 

· These are sample elements that you can adapt as needed. 

· Pick and choose as appropriate – don’t feel the need to use them all and remember there is a limit of 6 elements (5 when you subtract the mandatory admin element).   

· If none of these suit your needs, you’re free to craft your own. 

· We did not attempt to add quantifiers to our samples; however, please feel free to add measurable factors as appropriate in your situation.  

A proactive response is consistently provided to changing needs, as evidenced by:
1) Independently recognize and propose how the website can assist with new program goals and or changes in administrative functions;

2) Effectively communicate with senior management and demonstrates the value of Web-based solutions;

3) Effectively work with the IT department and IT developers in recommending new and/or innovative web-based solutions to help advance agency goals; and
4) Maintain awareness of the latest developments in internet technology, tools, and techniques - adopts and applies new techniques when appropriate to help achieve agency goals.

Depending on the situation, this element can be tied-to HHS 20 Department Wide Objectives #5, part b) or d).  

Consistent compliance is demonstrated in addressing new requirements and data calls, as evidenced by:
1) In an effective and timely manner, coordinate or help coordinate responses to Web-related reporting or actionable requests by the Institute, the Office of the Director, NIH, DHHS, and other departments or agencies of the Federal Government; and
2) Successfully cope with requests that have short deadlines 

Possible alignment with department goal #18. Consolidate Management Functions and Streamline


 Administrative Operations either part a) or b) 

a) Participate in Departmental consolidation initiatives (e.g., Warehouse Realignment and Consolidation) and meet objective measures and deadlines established for all such initiatives.  

b) Implement the CIO Consolidation goal.

Site Design and Navigation Structure are consistently successful, as evidenced by:
1) Provide effective leadership in directing the design or redesign process;
2) Ensure that the final product is usable, responsive to agency needs, and completed on schedule; and  

3) Ensure that the site design is compliant with government web standards and policies and that Federal web best practice principals are followed.
Adaptability and responsiveness to change is consistently demonstrated, as evidenced by:
1) Independently recognize how the website can assist with new program needs and make recommendations to senior management on the need to add fresh content based on external events or changing program needs;
2) Anticipate future needs and work constructively with other departments in recommending new and/or innovative web-based solutions to help advance agency goals; and
3) Keep informed of changes in internet technology and adopts new techniques to help achieve agency goals.
Professional improvement is strived for, as evidenced by:
1) Participation in local Web activities;
2) Interaction with peers in a constructive and collaborative manner;
3) Volunteer to serve on Web working groups;
4) Attend professional meetings; and
5) Completion of relevant training.
Efforts to test and monitor Site performance and utilization are directed appropriately, as evidenced by:
1) Demonstrate knowledge of current web evaluation methodologies;
2) When feasible, deploy appropriate Evaluation Methods;
3) Gather and analyze results;
4) Comply with policies when conducting data collection from the public;
5) Use results in an effort to improve the site; and
6) Provide data on site utilization and interprets tracking data for others.
Expert Consultant services are provided on Web issues, as evidenced by:
1) Advise senior leadership on questions concerning Web technical matters;
2) Direct and advise contractors or staff on web page development practices;
3) Guide IT staff responsible for Web-based application development; and
4) Provide sound reliable advice to other staff on training on web related matters

 

 

Website publishing processes are standardized, as evidenced by:

1)   Follow existing and, as appropriate, recommend new or revised quality control procedures to improve the quality of information products;
2)   Demonstrate an understanding of shifting or new standards and evaluates them for practicability in IC implementation;
3)   As needed, demonstrate leadership in learning, adapting, implementing, and/or providing training on new standards for the website publishing process; and
4)   When appropriate, advise on the feasibility and utility of content management systems as a means of improving web site management.

 

Standards are consistently adhered to, as evidenced by:
1)   Keep abreast of existing, revised, and new standards for Web-based information;

2)   Ensure that new sites adhere to Federal and Institute policies e.g. logos, FirstGov, FOIA, etc. and assist in transitioning “old” sites to the updated standards, as necessary;

3)   Ensure compliance with 508 standards as interpreted by the institute for easier access by those with disabilities; and

4)   Ensure compliance with Institute and Federal privacy regulations (e.g., COPRA). 

 

 

