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Attachment A
Individual Training & Development Plan for
NIH Budget Analyst
	EMPLOYEE INFORMATION                              


	NAME OF EMPLOYEE

	
	TRACK/TITLE
	

	OP/DIV/OFFICE


	
	TELEPHONE NUMBER
	

	SHORT-RANGE CAREER GOALS

(1 YEAR)
	
	LONG-RANGE CAREER GOALS

(2-4 YEARS)
	

	SHORT- RANGE GOALS



	Desired Skills/Competencies


	Developmental Activities

- - On-The-Job Training (OJT)

- - Self-Development Activities (SDA)

- - Classroom Training (CT)
	Date of Training
	Cost

	Financial Data Analysis - Analyzes quantitative and qualitative financial data effectively to manage and achieve results, and identifies organizational trends through a variety of sources.
	
	
	

	Process Management - Develops and monitors processes and organizes resources to achieve desired results
	
	
	

	Budget Calculation - Compiles, analyzes and summarizes probable financial income and expenditures over a specific period, as well as allocates funds for a specific purpose within a given time frame.
	
	
	

	Federal Budget Process - Understands the Federal Budget process, including budget formulation, presentation and execution.. 
	
	
	

	Financial Management - Acquires and applies critical financial concepts and practices, based upon a thorough understanding of the Federal Government.
	
	
	

	Organizational Forecasting - Develops models or projections based on studying past results, relationships, outcomes and data.
	
	
	

	Employee Specific goals
	
	
	


	LONG-RANGE GOALS



	Desired Result(s)
	
	Date of Training
	Cost

	Employee’s  specific goals


	
	
	

	Signature of Employee

(Employee’s  Name)


	Date
	Signature of Supervisor

(Supervisor’s Name)

(Title)
	Date


