National Institutes of Health Leadership Knowledge Center Portal

The Leadership Knowledge Center enables hands on learning,
providing more than courses and books—it introduces an array of
resources designed and chosen to challenge and motivate you. This
one stop portal allows you access to a diverse array of information,
including articles, courses and online books specifically chosen by
experts to facilitate learning regardless of skill level. But, more than
that, the Leadership Knowledge Center includes hands-on SkillSim™
Business Simulations, useful job aids for you to learn and use in a real-
time environment. The Leadership Knowledge Center provides
resources for:

tured rning Assets

. Suggested Reading—Recommended reading
on leadership

. Course Spotlight—Spotlight on specific
instructional topic within leadership

. Challenge—test skills learned and get
feedback from an expert about your solution

Featured Topic

e  Employees learning about leadership

e  Employees applying leadership
Leadership Online
Books

Browse, search, read, copy, paste and bookmark
sections, collaborate with colleagues

e Employees supporting leaders
You just need to register one time. The link to access the knowledge
center will then be available in your In-Progress Learning Activities
portlet. Click the hyperlink below to access this knowledge center:

Access job aids that are designed to help you
increase job performance. Utilize SkillBriefs to learn

oGS EEIES about key aspects of leadership quickly.

Leadership Knowledge Center

Access rich simulations where you can put your skills
to the test in real world scenarios using our hands-
on simulations. Each simulation focuses on different
aspects of the applicable subject matter
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Practice Area

Home | Business Impact Series | Challenge Series | Practice Zone | Readmapes | Support | About | Log Out
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Featured Topic

KnowledgeCenter™

Need to spur team motivation and commitment?
Want to know how to develop a succession plan?
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leadership quickly.

Designed to enhance your solution-analysis and

Course Spotlight

Challenge Series

Learning Roadmaps

External Links

decision-making skills. Use these media-rich,
interactive case studies to practice solving critical
problems while balancing multiple options and

solutions.

Roadmaps give you access to the learning assets
most relevant to your current skill sets and goals.

Link to information resources and Web sites such as
The Center for Creative Leadership, Harvard
Business School, Yale Chief Executive Leadership
Institute and Leadership — Forbes.com.

Effactively
Managing
Performance
3
Systems

P T==m Euilding:
W orovsn Strategies
for Improving Team
[RoWY erformance,
Fourth Edition
Jessey-Eass

>

Amazing Success

Use SkillSoft training to learm about the various types of changs
obstacles in an organization
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If you experience trouble accessing this knowledge

center, please submit a helpdesk ticket to HR Systems
Support (HRSS) at:
http://intrahr.od.nih.gov/helpdeskform.htm
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