Critical Elements for Budget Analysis - 560
A. Manages the execution of a portion of the NIGMS budget and provides analysis and/or advice regarding this to Institute staff and others.
Fully Successful

· Commitments and obligations are accurately tracked against available funds to ensure compliance with budget allocations in a timely manner and consistent with the stage of the fiscal year.  
· Analysis of budget execution issues typically reflects solid knowledge of applicable rules, policies, guidelines and computer resources.
· Areas of budget execution are independently identified and issues are followed up with appropriate Institute staff or staff in other IC’s or central accounts as needed.
· Generally, advice to appropriate institute staff on the status of available balances, reprogramming needs, and/or obligation corrections is sound and timely.
Exceptional

· Meets the requirements of fully successful and meets the following requirements.
· Analysis of budget issues virtually always reflects expert knowledge of applicable rules, policies, guidelines and computer resources.
· Changes in procedures that will enhance the tracking of obligations or minimize errors in obligations are proposed.
· Suggestions for ways to maximize the use of funds to meet IC priorities during the execution year are proposed.
B. Prepares materials for presenting information about the Institute’s proposed, appropriated and/or operating budgets.

Fully Successful

· Fund allocations for presentation to Congress, the public, scientific meetings, Council, and/or journal articles etc. follow prescribed applicable guidance and meet requirements of the request.
· When occasions dictate their development, presentations are clear, appropriate for the audience, and  
· capture all relevant information.
· Presentations are constructed with consideration to the display of political or sensitive information.
· Presentation materials are prepared within deadlines or specified timeframes unless Budget Officer deems them unreasonable.
Exceptional

· Meets the requirements of fully successful and meets the following requirements:
· The presentation of information is enriched through the development of new approaches or proposed changes to the original request.
· Proposed changes to the presentation are negotiated and coordinated with the requestor.
· Relevant reports used in the preparation of materials for presentation are independently developed.
· Budgets, models, presentation materials, and/or execution responsibilities are completed efficiently and accurately, even under constrained timeframes with multiple deadlines in process. 
