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FIRST YEAR INTERNS/FELLOWS:
Program-Related Administrative Element for August 2011—July 2012 PMAP:
1. Prepares an initial draft of an Individual Development Plan (IDP) in September to serve as a point of reference for the mentor and intern to explore the intern’s developmental needs. 
1. Submits an updated IDP approved by both the mentor and the Program Manager in January and August.
1. Responds to requests by Program Manager and Program Support Specialist in a timely and professional manner. 
1. Required intern documents (e.g., training requests, mentor agreement, rotational assignment evaluations) are consistently complete, timely, and require minimal revisions.
1. Participates on one trans-NIH project/committee/task force.
1. Attends at least 75% of the monthly program meetings.
1. Participates in the Management Seminar Series (MSS), including working with a team of interns to plan one seminar. 
1. Attends at least 4 MSS events during their first year of the program.
1. Participates on and contributes to at least one intern committee (non-MSS) or special project.


SECOND YEAR INTERNS/FELLOWS:
Program-Related Administrative Element for August 2011—July 2012 PMAP:
1. Submits an updated draft of an Individual Development Plan (IDP) in January and a final version for conversion (deadline TBD).
1. Responds to requests by Program Manager and Program Support Specialist in a timely and professional manner. 
1. Required intern documents (e.g., conversion paperwork, training requests, rotational assignment evaluations) are consistently complete, timely, and require minimal revisions.
1. Serves as a buddy to a new PMF.
1. Participates on one trans-NIH project/committee/task force, distinct from the activity that the intern participated in during their first year.
1. Attends at least 75% of the monthly program meetings.
1. Participates in the Management Seminar Series (MSS) as an advisor to a planning group of 1st year interns.
1. Attends at least 4 MSS events during their second year of the program.
1. Participates on and contributes to at least one intern committee (non-MSS) or special project.
